THE PROPHETIC LEADERSHIP MANUAL FOR A NEW AFRICA
A Five‑Session Training Curriculum
By Dr. Akwo Thompson Ntuba
For Emerging African Leaders in Governance, Faith, Health, and Public Life
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INTRODUCTION
Africa stands at a crossroads — a kairos moment where governance, faith, health, climate, and truth intersect. This manual equips young African leaders to step into prophetic leadership, grounded in Scripture, African wisdom, and global liberation theology.
The curriculum unfolds in five sessions:
1. The Prophetic Tradition in Africa and Scripture
2. Liberation Theology: Cone, Gutiérrez, Tutu, Kairos
3. The Ntuba Framework: Governance, Health, and Moral Responsibility
4. Practicing Prophetic Leadership
5. Designing a Prophetic Action Plan
Each session builds toward one goal:
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forming leaders who can speak truth, defend dignity, and govern with justice.
SESSION 1 — THE PROPHETIC TRADITION IN AFRICA AND SCRIPTURE
Objectives
· Understand biblical prophetic leadership
· Identify African prophetic voices
· Recognize the cost of truth‑telling
Content
1. Biblical Prophets as Models of Truth
· Amos — justice over ritual
· Jeremiah — truth over comfort
· Jesus — liberation over legalism
2. African Prophets of Justice
· Desmond Tutu — ubuntu and moral courage
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· Steve Biko — psychological liberation
· Wangari Maathai — ecological justice
· Kairos theologians — confronting apartheid
3. The Cost of Prophetic Leadership
· Social rejection
· Political persecution
· Institutional resistance
· Personal sacrifice
Prophetic leadership is costly — but silence is costlier.
SESSION 2 — LIBERATION THEOLOGY: CONE, GUTIÉRREZ, TUTU, KAIROS
Objectives
· Learn global liberation frameworks
· Apply them to African governance challenges
Content
1. James Cone — Racialized Power
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· God identifies with the oppressed
· Exposes racialized systems
· Applies to Africa: neocolonial economics, global health inequities
2. Gustavo Gutiérrez — Structural Poverty
· Poverty as structural sin
· Option for the poor
· Applies to Africa: corruption, extractive economies, inequitable development
3. Desmond Tutu — Ubuntu and Reconciliation
· “I am because we are”
· Truth before reconciliation
· Applies to Africa: ethnic healing, national unity, post‑conflict rebuilding
4. The Kairos Document — Prophetic Theology
· Rejects State Theology
· Rejects timid Church Theology
· Calls for Prophetic Theology
· Applies to Africa: confronting authoritarianism and ecclesial complicity
SESSION 3 — THE NTUBA FRAMEWORK: GOVERNANCE, HEALTH, AND MORAL RESPONSIBILITY
Objectives
· Introduce your integrated leadership model
· Show how governance failures become theological crises
Content
1. Health as Liberation
· Health is dignity
· Governance failures = theological violence
· Healing is liberation
2. Climate as Liberation
· Climate injustice = colonial injustice
· Environmental destruction harms the poor
· Energy transition is a moral mandate
3. Governance as Moral Stewardship
· Budgets are moral documents
· Corruption is sin
· Leadership is sacred trust
4. The Church’s Role in Public Truth
· Must not bless dictators
· Must not hide behind protocol
· Must defend the poor
· Must speak truth to power
Your framework is Africa’s new liberation voice — integrating health, climate, governance, and truth.
SESSION 4 — PRACTICING PROPHETIC LEADERSHIP
Objectives
· Equip leaders with practical tools
· Build courage, clarity, and community
Content
1. Speaking Truth to Power
· How to confront injustice without hatred
· How to use evidence, Scripture, and moral clarity
· How to protect your integrity
2. Ethical Decision‑Making
· Choosing justice over convenience
· Navigating pressure, threats, and compromise
· Building a moral compass
3. Community‑Centered Leadership
· Listening to the marginalized
· Building trust
· Leading collaboratively
4. Protecting Yourself in Corrupt Systems
· Emotional resilience
· Strategic alliances
· Safety protocols
· Maintaining hope
Prophetic leadership is not reckless — it is courageous, strategic, and grounded in community.
SESSION 5 — DESIGNING A PROPHETIC ACTION PLAN
Objectives
· Help each participant create a real-world project
Content
1. Identify a Local Injustice
Examples:
· maternal mortality
· illegal logging
· police abuse
· land grabbing
· youth unemployment
2. Apply Prophetic Frameworks
· Cone: Who is marginalized?
· Gutiérrez: What structures cause this?
· Tutu: How is ubuntu violated?
· Kairos: Who is silent? Who benefits?
· Ntuba: How does this harm health, climate, governance, truth?
3. Build Partnerships
· community groups
· churches and mosques
· journalists
· health workers
· legal advocates
· diaspora networks
4. Create a Measurable Impact Plan
· clear problem statement
· prophetic goal
· strategy and activities
· indicators of success
This is where theology becomes transformation.
CONCLUSION — THE AFRICAN PROPHETIC LEADER
This manual forms leaders who:
· speak truth
· defend dignity
· protect creation
· heal communities
· confront corruption
· uplift the poor
· embody ubuntu
· guard public truth
· govern with justice
This is the leadership Africa needs — and the leadership you are raising.
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